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7DU\Q�%UXPåWW�KDG�VRPH�ZRUGV�UHDG\�Ó�DOO�$XVWUDOLDQ�RI�WKH�<HDU�åQDOLVWV�KDYH�WR��MXVW�LQ�FDVH�Ó�EXW�ZDV�VWLOO

æRRGHG�ZLWK�QHUYHV�DV�VKH�ZDONHG�WR�WKH�SRGLXP�WR�DFFHSW�WKH�DZDUG�RI�D�OLIHWLPH�

Ø2I�FRXUVH��WKHUH�LV�WKLV�PRPHQW�RI�VKRFN�ZKHQ�\RXÖYH�JRW�WR�SXOO�\RXUVHOI�WRJHWKHU�UHDOO\�TXLFNO\�EHFDXVH

\RXÖYH�JRW�WR�PDNH�WKH�PRVW�LPSRUWDQW�VSHHFK�\RX�ZLOO�HYHU�GHOLYHU�Ù�VD\V�%UXPåWW��Ø,WÖV�TXLWH�D�PRPHQW�Ù

%UXPåWW�VSRNH�IURP�WKH�KHDUW�DERXW�WKH�VFRXUJH�RI�ERG\�VKDPLQJ�ZLWK�LWV�DVVRFLDWHG�SUREOHPV�RI�DQ[LHW\�

GHSUHVVLRQ��DQRUH[LD�DQG�VXLFLGH��)RU����SHU�FHQW�RI�$XVWUDOLDÖV�VFKRROFKLOGUHQ��KRZ�WKH\�ORRN�LV�DOO�WKH\�FDUH

DERXW�

:RUU\LQJ�DERXW�VL]H�DQG�VKDSH�KDV�EHHQ�D�YH[HG�SUREOHP�IRU�DV�ORQJ�DV�DQ\RQH�FDQ�UHPHPEHU��EXW�%UXPåWW

KDV��LQ�D�GHFDGH��IRUFHG�WKH�LVVXH�LQWR�WKH�PDLQVWUHDP��HPSKDVLVLQJ�WKH�SRZHU�RI�HDUO\�LQWHUYHQWLRQ�DQG

FRUUHFWLYH�PHVVDJLQJ�

6KH�KLW�WKH�JURXQG�UXQQLQJ�DQG�ODVW�PRQWK�WRRN�KHU�FDVH�WR�&DQEHUUD�IRU�D�VHULHV�RI����PHHWLQJV�RYHU�WKUHH

GD\V�ZLWK�PRUH�WKDQ����SROLWLFLDQV��LQFOXGLQJ�WKH�3ULPH�0LQLVWHU�$QWKRQ\�$OEDQHVH�ZKRVH�PRELOH�QXPEHU

VKH�QRZ�KDV��7KH\�DOO�ORYHG�ZKDW�VKH�KDG�WR�VD\�DERXW�WKH�GHYDVWDWLQJ��GHVWUXFWLYH�SRZHU�RI�SRRU�ERG\

LPDJH�DQG�WKH�VXIIHULQJ�LW�FDXVHV��SDUWLFXODUO\�DPRQJ�JLUOV�ZKR�FDUU\�WKH�EDWWOH�IRU�WKLQQHVV�LQWR�DGXOWKRRG�
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Ø(YHU\�VLQJOH�SHUVRQ�ZH�VSRNH�WR�ZDV�VXSSRUWLYH�RI�RXU�PLVVLRQ�DQG�NQRZV�KRZ�FUXFLDO�LW�LV�IRU�RXU�\RXQJ

SHRSOH�Ù�%UXPåWW�VD\V�

%XW�ZKDW�FRPHV�QH[W"�+HDOWK\�WKLQNLQJ�DERXW�VL]H�DQG�VKDSH�LV�QRW�D�VFLHQFH�DQG�WKH�DQVZHUV�DUH�QRW�FOHDU

FXW��LW�ZLOO�WDNH�D�ORW�WR�VKLIW�GHHSO\�LQJUDLQHG�FXOWXUDO�LGHDOV�DERXW�ZKDW�ORRNV�JRRG�DQG�ZKDW�IHHOV�EDG��6KH

QRZ�KDV�D�SODWIRUP�IRU�GHDOLQJ�ZLWK�RQH�RI�WKH�PRVW�LQVLGLRXV�SUREOHPV�RXU�DIæXHQW�VRFLHW\�IDFHV�

6KH�NQRZV�ZKDW�GRHVQÖW�ZRUN��:HOO�LQWHQWLRQHG�SXEOLF�KHDOWK�PHVVDJLQJ�KDV�RQO\�FRPSOLFDWHG�SHRSOHÖV

IHHOLQJV�IXUWKHU��,Q�HVVHQFH��WKH�/LIH��%H�,Q�,W�VW\OH�FDPSDLJQV�WKDW�EHJDQ�LQ�WKH�����V��DQG�ZKLFK�IDW�VKDPHG

SRRU�1RUP�LQWR�JHWWLQJ�RII�KLV�FRXFK��KDYH�RQO\�PDGH�WKLQJV�ZRUVH�

Ø7KH�PHVVDJH�ZH�KDYH�EHHQ�UHFHLYLQJ�DERXW�RXU�ERGLHV��SUHWW\�ORXGO\��RYHU�WKH�SDVW����\HDUV�KDV��WULHG�WR�

PDNH�XV�IHHO�EDG�DERXW�DSSHDUDQFH�LQ�DQ�DWWHPSW�WR�PRWLYDWH�XV�WR�HQJDJH�LQ�KHDOWK\�EHKDYLRXU�Ù�VKH�VD\V�

Ø1RW�RQO\�LV�WKDW�LQHIIHFWLYH��LWÖV�EHHQ�UHDOO\�KDUPIXO�DQG�KDV�OHG�WR�ERG\�LPDJH�FRQFHUQV�DQG�HDWLQJ

GLVRUGHUV�Ù

6KH�ZDQWV�WR�FKDQJH�FRPSOHWHO\�WKH�ZD\�SXEOLF�PHVVDJLQJ�LV�GHOLYHUHG��7KH�PDLQ�IRFXV�RI�KHU�&DQEHUUD�WULS

ZDV�WR�VHHN�VXSSRUW�IRU�D�QDWLRQDO�DZDUHQHVV�FDPSDLJQ�WR�FUHDWH�QHZ�ERG\�LPDJH�PHVVDJLQJ�WKDW�VWUHVVHV

KRZ�ZH�IHHO��QRW�KRZ�ZH�ORRN�

Ø2XU�SODQ�LV�WR�EXLOG�UHDOO\�LPSDFWIXO�SXEOLF�KHDOWK�FDPSDLJQV�WKDW�IRFXV�RQ�GRLQJ�WKH�WKLQJV�WKDW�NHHS�WKHLU

ERGLHV�KHDOWK\��EHFDXVH�LW�IHHOV�UHDOO\�JRRG�WR�GR�WKHP�Ù�VKH�VD\V��Ø,�ZDQW�WR�FKDQJH�WKH�ZD\�ZH�WDON�DERXW

ERGLHV��ZHLJKW�DQG�DSSHDUDQFH�VR�ZH�FDQ�UHYHUVH�VRPH�RI�WKLV�GDPDJH�Ù

7KLV�ZRQÖW�EH�MXVW�DLPHG�DW�VL]H�DQG�VKDSH�EXW�ZLOO�HQFRPSDVV�SK\VLFDO�DFWLYLW\��FRVPHWLF�VXUJHU\�DQG�ERG\

GLYHUVLW\�LQ�DGYHUWLVLQJ�

$QG�VKH�ZDQWV�WR�IRFXV�RQ�HYHU\RQH��QRW�MXVW�\RXQJ�SHRSOH�

Ø<HV��DEVROXWHO\�Ù�VKH�VD\V��Ø,�ZDQW�LW�DLPHG�DW�HYHU\RQH��EHFDXVH�HYHU\RQH�SOD\V�WKHLU�UROH��7KH�QXPEHU�RI

WLPHV�,�KHDU�DERXW�JUDQGSDUHQWV�ZKR�KDYH�VDLG�WKLQJV�WKDW�DUH�VR�ZHOO�PHDQLQJ�EXW�GDPDJLQJ��OLNH�Õ\RXÖYH

SXW�RQ�ZHLJKWÖ��EHLQJ�IRFXVHG�RQ�DSSHDUDQFH��$QG�QRW�MXVW�JUDQGSDUHQWV�EXW�WHDFKHUV��NLGV��FKLOGFDUH

ZRUNHUV��VSRUWV�FRDFKHV�

Ø(YHU\RQH�FDQ�EHQHåW�IURP�DQ�HGXFDWLRQ�DURXQG�ZKDW�LW�PHDQV�WR�KDYH�D�JRRG�ERG\�LPDJH�Ù

+HU�ZRUN�RQ�LQWHUYHQWLRQLVW�SUDFWLFHV�OLNH�FRVPHWLF�VXUJHU\�LV�VWLOO�LQ�LWV�LQIDQF\��EXW�VKH�KDV�UHDO�FRQFHUQV

DERXW�ØFRZER\�SUDFWLWLRQHUVÙ�ZKR�WDNH�DGYDQWDJH�RI�SHRSOHÖV�LQVHFXULWLHV�DERXW�KRZ�WKH\�ORRN�

Ø7KHUH�LV�ZRUN�WKDW�QHHGV�WR�EH�GRQH�RQ�ERWK�WKH�VXSSO\�DQG�WKH�GHPDQG�VLGH�RI�FRVPHWLF�VXUJHU\�Ù�VKH�VD\V�

Ø7KHUH�GRHV�QHHG�WR�EH�PRUH�UHJXODWLRQ�Ó�EXW�ZH�FDQ�DOVR�GR�WKH�ZRUN�WR�HQVXUH�WKDW�\RXQJ�SHRSOH

XQGHUVWDQG�WKDW�FRVPHWLF�VXUJHU\�LVQÖW�D�TXLFN�å[�IRU�DQ\WKLQJ�Ù



+HU�SHUVRQDO�FUXVDGH�EHJDQ�ZLWK�D�OLIH�FKDQJLQJ�)DFHERRN�PRPHQW�D�GHFDGH�DJR�ZKHQ�%UXPåWW��D

SURIHVVLRQDO�SKRWRJUDSKHU��SRVWHG�EHIRUH�DQG�DIWHU�SLFWXUHV�RI�KHUVHOI�DV�D�ZHLJKWOLIWHU�LQ�D�VKLQ\�ELNLQL��DQG

ODWHU�LQ�WKH�UHOD[HG�DQG�WDVWHIXOO\�QXGH�ERG\�VKH�KDG�FRPH�WR�ORYH�
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7KH�UHVSRQVH�WR�WKDW�Ó�PDLQO\�SRVLWLYH�DQG�DGPLULQJ�RI�KHU�EUDYHU\�EXW�DOVR�VQLSLQJ�DQG�FULWLFDO�Ó�SXW�KHU�RQ

D�SDWK�WR�KHOSLQJ�DOO�ZRPHQ�DQG�FKLOGUHQ�WR�VWRS�MXGJLQJ�WKHLU�ERGLHV�DQG�VWDUW�HPEUDFLQJ�ZKDW�ERGLHV�FDQ

GR�

6KH�PLJKW�EH�VLFN�WR�GHDWK�RI�WKDW�SKRWR�EXW�WKH�PRYHPHQW�JDLQHG�LPSHWXV�EHFDXVH�LW�ZDV�%UXPåWWÖV�RZQ

VWRU\��D�ZRPDQ�ZKR�ZKLSSHG�KHUVHOI�LQWR�PXVFOHG�SHUIHFWLRQ�WKHQ�UHDOLVHG�FRXQWLQJ�FDORULHV�DQG�SXQLVKLQJ

KHUVHOI�DW�WKH�J\P�ZDV�PDNLQJ�KHU�PLVHUDEOH��6KH�GURSSHG�EDFN�DQG�FDPH�WR�ORYH�KHU�VRIWHU��URXQGHU�VHOI

WKDW�KDG�JLYHQ�KHU�FKLOGUHQ�DQG�D�KDSSLHU�OLIH�

6R�KRZ�GLG�VKH�GR�LW"

Ø:HOO��,�GLGQÖW�IRFXV�RQ�ZHLJKW��,�GLGQÖW�IRFXV�RQ�DSSHDUDQFH��,�IRFXVHG�RQ�KRZ�,�IHOW�LQ�P\�ERG\�Ù�VKH�VD\V�

Ø,QVWHDG�RI�FDORULH�FRXQWLQJ�DQG�VKDPLQJ�P\VHOI�WR�ORRN�GLIIHUHQW��,�IRXQG�JUDWLWXGH�IRU�DOO�WKH�WKLQJV�WKDW

P\�ERG\�FRXOG�GR�Ù



7R�EH�FOHDU��VKH�LV�QRW�DVNLQJ�SHRSOH�WR�VWRS�FDULQJ�KRZ�WKH\�ORRN��$V�$XVWUDOLDQ�RI�WKH�<HDU��VKH�LQYHVWV�LQ

SUHVHQWLQJ�ZHOO�DQG�WDNHV�FDUH�ZLWK�KDLU�DQG�PDNH�XS�OLNH�DQ\RQH�HOVH��,WÖV�DERXW�åQGLQJ�EDODQFH�

Ø,ÖP�QRW�DVNLQJ�SHRSOH�QRW�WR�JHW�WKHLU�KDLU�GRQH�EXW�LWÖV�DERXW�PDNLQJ�KRZ�,�IHHO�åUVW��QRW�KRZ�,�ORRN�Ù�VKH

VD\V�

Ø,�WKLQN�DV�D�VRFLHW\�ZH�KDYH�VZLWFKHG�WKHVH�WZR�DURXQG�DQG�WKDWÖV�ZK\�VR�PDQ\�RI�XV�DUH�QRW�IHHOLQJ�JRRG

DERXW�ZKR�ZH�DUH�Ù

$IWHU�KHU�)DFHERRN�SRVW�VSDUNHG�LQWHUQDWLRQDO�LQWHUHVW��LQFOXGLQJ�D�5XVVLDQ�FDPHUD�FUHZ�RQ�KHU�GRRUVWHS

DQG�WDON�VKRZ�LQYLWDWLRQV�LQ�WKH�86��VKH�IRXQGHG�WKH�%RG\�,PDJH�0RYHPHQW�

)RU�D�GHFDGH�VKH�KDV�SRXUHG�KHU�HQHUJ\�LQWR�FUHDWLQJ�D�VHULHV�RI�WRROV�WR�JHW�WKDW�PHVVDJH�DFURVV��ZLWK�IRXU

ERRNV�Ó�(PEUDFH��(PEUDFH�<RXUVHOI��(PEUDFH�<RXU�%RG\�DQG�(PEUDFH�.LGV��DQG�WZR�GRFXPHQWDULHV�

(PEUDFH�WKH�'RFXPHQWDU\��DQG�ODVW�\HDU��(PEUDFH�.LGV�
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6KH�KDV�D�VWXGLR�DQG�RIåFHV�DW�$GHODLGHÖV�*OHQVLGH�6WXGLRV�DQG�ODVW�\HDU�IRUPHG�WKH�(PEUDFH�&ROOHFWLYH�ZLWK

'U�=DOL�<DJHU��DQ�KRQRUDU\�DVVRFLDWH�SURIHVVRU�DQG�ERG\�LPDJH�DFWLYLVW��WR�KHOS�JXLGH�WKH�PRYHPHQW�LQWR�WKH

QH[W�GHFDGH��,Q�WKH�PLGVW�RI�WKH�æXUU\�RI�LQWHUYLHZV��DSSHDUDQFHV�DQG�SODQQLQJ�PHHWLQJV��%UXPåWW�IRXQG

WLPH�WR�JHW�PDUULHG�

,Q�HDUO\�0DUFK��LQ�DQ�LQWLPDWH�FHUHPRQ\�LQ�WKH�$GHODLGH�+LOOV��%UXPåWW������PDUULHG�WKH�ORYH�RI�KHU�OLIH��7LP

3HDUVRQ��ZKRP�VKH�PHW�DIWHU�KHU�PDUULDJH�WR�0DWWKHZ�%UXPåWW�FROODSVHG�LQ������

:HDULQJ�D�KDQGSDLQWHG�VLON�GUHVV��VKH�DQG�3HDUVRQ�ZHUH�PDUULHG�DW�WKH�%ULGJHZDWHU�0LOO��VXUURXQGHG�E\

IDPLO\��IULHQGV�DQG�WKHLU�IRXU�FKLOGUHQ�

Ø:KDWÖV�QRW�WR�ORYH�DERXW�7LP"Ù�%UXPåWW�VD\V��Ø1RW�RQO\�LV�KH�WKH�NLQGHVW�SHUVRQ�,ÖYH�HYHU�PHW��KH�LV�E\�IDU

WKH�IXQQLHVW��,�KDYH�QHYHU�ODXJKHG�VR�PXFK�Ù

7KLV�LV�KHU�PRPHQW�DQG�KHU�FKDQFH�WR�PDNH�FKDQJH�

6KH�PLJKW�VWLOO�EH�RQ�WKH�VDPH�SDWKZD\�EXW�ZLQQLQJ�IHGHUDO�EDFNLQJ�IRU�FRPPXQLW\�DZDUHQHVV�FDPSDLJQV

ZRXOG�PDNH�SHUPDQHQW�DQG�DFFHOHUDWH�WKH�VSUHDG�RI�WKH�PHVVDJH�VKH�ZDQWV�SHRSOH�WR�KHDU�

Ø6WLJPD�DQG�ERG\�GLVVDWLVIDFWLRQ�QHYHU�KHOSHG�DQ\RQH�PDNH�JRRG�FKRLFHV�Ù�VKH�VD\V��Ø:H�QHHG�WR�GLVSHO�WKH

P\WK�DURXQG�ZKDW�LW�PHDQV�WR�KDYH�D�JRRG�UHODWLRQVKLS�ZLWK�\RXU�ERG\�Ù

2QH�RI�KHU�JRDOV�DV�$XVWUDOLDQ�RI�WKH�<HDU�ZLOO�EH�WR�WHDFK�D�PLOOLRQ�FKLOGUHQ�WR�HPEUDFH�WKHLU�ERGLHV��7R�GR

WKLV��VKH�LV�PDNLQJ�WKH�(PEUDFH�.LGV�FODVVURRP�SURJUDP�DYDLODEOH��IUHH��WR�HYHU\�VFKRRO�LQ�$XVWUDOLD��EURNHQ

LQWR�åYH�GLIIHUHQW�OHVVRQ�SODQV�VR�WHDFKHUV�FDQ�SUHVV�SOD\�DQG�NQRZ�WKH�VXEMHFWV�ZLOO�EH�UHVSRQVLEO\�FRYHUHG�

Ø,WÖV�QRW�DERXW�WUDLQLQJ�WKH�WHDFKHU��WKH\ÖUH�WRR�EXV\�DQG�RIWHQ�WKH\�GRQÖW�NQRZ�ZKDW�WR�VD\��VR�WKH\�VD\

QRWKLQJ�Ù�VKH�VD\V�
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6KH�LV�DOVR�HQFRXUDJLQJ�FKLOGUHQ�WR�JHW�LQYROYHG�DQG�KHOS�VSUHDG�WKH�ZRUG��,W�PLJKW�PHDQ�VSHDNLQJ�XS�LI

VRPHWKLQJ�PDNHV�WKHP�XQFRPIRUWDEOH��OLNH�D�VSRUWV�XQLIRUP�WKDW�PLJKW�IHHO�LQDSSURSULDWH��,I�WKDW�KDSSHQV�

WDON�WR�\RXU�SULQFLSDO�RU�ZULWH�WR�\RXU�03��VKH�VD\V�

Ø,WÖV�DERXW�HPSRZHULQJ�WKHP�WR�JR�EDFN�RXW�LQWR�WKHLU�FRPPXQLWLHV��UHJLRQDO��UXUDO��ZLWK�D�FKDQJH�PDNHU

SURMHFW�Ù�VKH�VD\V��Ø7KH�RQO\�ZD\�ZH�DUH�JRLQJ�WR�UHDFK�D�PLOOLRQ�LV�LI�HYHU\RQH�SOD\V�WKHLU�SDUW�Ù

6XEOLPLQDO�PHVVDJLQJ�DERXW�ERGLHV�FRPHV�IURP�HYHU\ZKHUH��IURP�DXQWV�DQG�XQFOHV�WR�VZLPPLQJ�FRDFKHV

DQG�GDQFH�WHDFKHUV�DQG�%UXPåWW�ZDQWV�WR�UHDFK�WKHP�DOO�

Ø,�ZDQW�RQOLQH�HGXFDWLRQ�IRU�VSRUWLQJ�FRDFKHV�DQG�FRPPXQLW\�RUJDQLVDWLRQV�WR�OHDUQ�DERXW�KRZ�ZH�WDON

DERXW�RXU�ERGLHV�Ù�VKH�VD\V�

Ø:HÖYH�KDG�VRPH�SUHWW\�IULJKWHQLQJ�IHHGEDFN�IURP�SDUHQWV�DERXW�WKLQJV�WKDW�FRDFKHV�KDYH�SHUKDSV�VDLG�WR

NLGV�Ù

)HZ�WKLQJV�HPSKDVLVHG�WKLV�PRUH�WKDQ�WKH������LQWHUQDO�UHYLHZ�RI�6ZLP�$XVWUDOLDÖV�FRDFKLQJ�SUDFWLFHV

ZKLFK�UHFRPPHQGHG�GURSSLQJ�WKH�VR�FDOOHG�VNLQIROG�Ó�IDW�SLQFK�Ó�WHVW��%UXPåWW�VD\V�FRDFKLQJ�VKRXOG�QHYHU

EH�DERXW�ZHLJKW�DQG�VL]H�EXW�IXQFWLRQDOLW\��,Q�D�SHUIHFW�ZRUOG��VKDSH�ZRXOGQÖW�FRPH�XS�LQ�VSRUW�

2YHUVKDGRZLQJ�DOO�WKLV��LQFOXGLQJ�IDPLO\��IULHQGV��VFKRRO�DQG�VSRUW��LV�WKH�GHDG�KDQG�RI�VRFLDO�PHGLD�ZKLFK

SURPXOJDWHV�VKLIWLQJ�QRUPV�RI�ZKDW�PDNHV�PHQ�DQG�ZRPHQ�DWWUDFWLYH��IURP�VZROOHQ�OLSV�WR�WLQ\�ZDLVWV�DQG

.DUGDVKLDQ�PHJD�EXWWV��<HV��EXW�RQO\�LI�\RX�LQYLWH�WKH�LPDJHV�LQ��%UXPåWW�VD\V�
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5DWKHU�WKDQ�WHOOLQJ�NLGV�WR�JHW�RII�VRFLDO�PHGLD��ZKLFK�ZRXOG�PDNH�WKHP�ZDQW�LW�HYHQ�PRUH��VKH�DVNV�SDUHQWV

WR�VKRZ�FKLOGUHQ�KRZ�WR�åOO�WKHLU�VRFLDO�PHGLD�ZLWK�RWKHU�IXQ�WKLQJV��)RU�RQFH��FDW�YLGHRV�DUH�WKH�DQVZHU�

Ø'HPRQLVLQJ�VRFLDO�PHGLD�LVQÖW�WKH�NH\�WR�VROYLQJ�WKLV�Ù�VKH�VD\V��Ø:H�KDYH�WR�HPSRZHU�RXU�NLGV�WR

XQGHUVWDQG�WKDW�LI�\RX�VHH�LPDJHV�RI�ERGLHV��LW�FDQ�OHDG�\RX�WR�FRPSDUH�DQG�PDNH�\RX�IHHO�EDG��,V�WKDW�ZKDW

\RX�ZDQW"�1R��WKHQ�åOO�LW�ZLWK�QRQ�DSSHDUDQFH�EDVHG�LPDJHV�Ù

,I�QRW�FDWV��WKHQ�WU\�IROORZLQJ�XQ�SKRWRVKRSSHG�FRPHGLDQV�OLNH�&HOHVWH�%DUEHU�ZKR�PDGH�KHU�QDPH

SDURG\LQJ�WKH�VHOI�ZRUVKLSSLQJ�SRVWV�RI�VRPH�RI�WKH�ZRUOGÖV�ELJJHVW�FHOHEULWLHV��LQFOXGLQJ�%H\RQFH�DQG�%HOOD

+DGLG��%UXPåWW�LV�DOO�IRU�XVLQJ�ODXJKWHU�WR�GLVPDQWOH�WKH�WKUHDW�DQG�IROORZV�%DUEHU�ZLWK�KHU�NLGV�

%DUEHU��FXUUHQWO\�VWDUULQJ�LQ�:HOOPDQLD�RQ�1HWæL[��EDVHG�RQ�D�ERRN�DERXW�WKH�ZHOOQHVV�DQG�ZHLJKW�ORVV

LQGXVWU\��KDV�WKLV�\HDU�EHHQ�DFFXVHG�RQ�VRFLDO�PHGLD�RI�VHOOLQJ�RXW�EHFDXVH�KHU�ERG\�VKDSH�KDV�FKDQJHG�

%UXPåWW�ZRQÖW�KDYH�D�EDU�RI�LW�

Ø+HU�PDJLF��KHU�FKDUWHU��KHU�VSHFLDOLW\��KHU�VXSHU�SRZHU�LV�PDNLQJ�SHRSOH�ODXJK�DQG�ZKHWKHU�VKH�LV�D�VL]H���

RU�D�VL]H����GRHVQÖW�FKDQJH�WKDW�IRU�PH�DQG�QRU�VKRXOG�LW�IRU�DQ\RQH�HOVH�Ù�VKH�VD\V�

Ø:H�VKRXOGQÖW�EH�FULWLTXLQJ�DQ\RQH�IRU�FKDQJHV�WR�WKHLU�ZHLJKW��ZKHWKHU�LWÖV�ZHLJKW�ORVV�RU�ZHLJKW�JDLQ�

7KDWÖV�ZKDW�ZH�DUH�VD\LQJ�Ù
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+HU�PHVVDJH�RI�HPEUDFH�KDV�ZRQ�KHU�IDQV�LQWHUQDWLRQDOO\��+ROO\ZRRG�VWDU�$VKWRQ�.XWFKHU�Ó�PDUULHG�WR�DFWRU

0LOD�.XQLV�Ó�ZDV�DQ�HDUO\�VXSSRUWHU��DV�ZDV�86�WDON�VKRZ�KRVW�5LFNL�/DNH��ZKR�ZURWH�D�IRUHZRUG�WR

%UXPåWWÖV�åUVW�ERRN��(PEUDFH�



(DUOLHU�WKLV�PRQWK�VKH�ZDV�RQ�VWDJH�LQ�0HOERXUQH�DW�DQ�$&0,�HYHQW�ZLWK�WZR�WLPH�$FDGHP\�$ZDUG�ZLQQLQJ

DFWRU�*HHQD�'DYLV��VWDU�RI�7KHOPD�DQG�/RXLVH��DQG�WKH�KHDG�RI�WKH�*HHQD�'DYLV�,QVWLWXWH�RQ�*HQGHU�LQ

0HGLD�

$&0,�DSSRLQWHG�'DYLV�D�JRGGHVV�DPEDVVDGRU�DQG�EURXJKW�KHU�WR�0HOERXUQH�WR�OHDG�D�GD\�GHGLFDWHG�WR

JHQGHU�UHSUHVHQWDWLRQ�DQG�GLYHUVLW\�RQ�VFUHHQ�DQG�%UXPåWW�ZDV�SDUW�RI�SDQHO�GLVFXVVLRQV��DORQJ�ZLWK

$GHODLGHÖV�6RSKLH�+\GH��ZKRVH�UHFHQW�åOP�*RRG�/XFN�7R�<RX��/HR�*UDQGH��ZDV�D�PDVWHUIXO�DQG�HQWHUWDLQLQJ

H[SORUDWLRQ�RI�D�PLGGOH�DJHG�ZRPDQ�WUDSSHG�E\�KHU�ERG\�LPDJH�

%UXPåWWÖV�LQLWLDO�DLP�RI�JHWWLQJ�SHRSOH�WR�ORYH�WKHLU�ERGLHV�KDV�VRIWHQHG�VLQFH�WKH�PRYHPHQW�EHJDQ��7KH�LGHD

RI�EHLQJ�ERG\�SRVLWLYH�DQG�ORYLQJ�\RXU�ERG\�ZDV�WRR�PXFK�WR�DVN�RI�ZRPHQ�DIWHU�D�OLIHWLPH�RI�VKDPH��6KH

ZRUULHG�WKH�PHVVDJH�ZRXOG�ORVH�LWV�SRZHU�ZKHQ�LW�ZDV�HTXDWHG�ZLWK��ORYH\RXUERG\��SXWWLQJ�LW�EH\RQG�WKH

UHDFK�RI�PDQ\�

Ø,WÖV�D�UHDOO\�ELJ�DVN�WR�H[SHFW�SHRSOH�WR�EH�KDSS\�DERXW�WKHLU�ERG\�ZKHQ�WKH\�ORDWKH�WKHLU�ERG\�Ù�VKH�VD\V�

Ø7KH\�DUH�WZR�HQGV�RI�WKH�VSHFWUXP�DQG�ZKDW�ZH�DUH�VD\LQJ�LV��\RX�FDQ�KHDG�IRU�WKH�PLGGOH�DQG�EH�QHXWUDO

DERXW�\RXU�ERG\��<RX�GRQÖW�KDYH�WR�ORYH�LW��\RX�FDQ�MXVW�EH�2.�ZLWK�LW�EHFDXVH�\RXÖUH�IRFXVLQJ�RQ�ZKDW�WKH

ERG\�GRHV�DQG�QRW�KRZ�LW�ORRNV�Ù

6KH�EHOLHYHV�FKDQJH�LV�SRVVLEOH�DQG�VD\V�VKH�ZRXOG�QRW�EH�GHYRWLQJ�KHU�HQHUJ\�WR�LW�RWKHUZLVH��/RRNLQJ�EDFN

RYHU�WKH�SDVW����\HDUV��VKH�FDQ�VHH�LPSURYHPHQWV��EXW�WKLQJV�DUH�ZRUVH�WRR�

Ø,�FHUWDLQO\�KHDU�D�ORW�RI�JRRG�VWRULHV�DQG�,�VHH�D�ORW�PRUH�EUDQGV�GRLQJ�WKH�ULJKW�WKLQJ��XVLQJ�PRUH�LQFOXVLYH

PRGHOV�Ù�VKH�VD\V��Ø%XW�WKH�VWDWLVWLFV�DURXQG�HDWLQJ�GLVRUGHUV��DQ[LHW\��VWHURLG�XVH�MXVW�LQ�WKH�ODVW�FRXSOH�RI

\HDUV�ZLWK�WKH�SDQGHPLF�KDYH�EHHQ�SUHWW\�DODUPLQJ�Ù

$V�WKH�(PEUDFH�PRYHPHQW�PRYHV�LQWR�LWV�VHFRQG�GHFDGH��KHU�WDUJHW�KDV�EURDGHQHG��)URP�KHU�LQLWLDO

FRQFHUQV�DERXW�ZRPHQ�DQG�ZHLJKW�VKH�QRZ�LQFOXGHV�ERG\�LPDJH�LQ�GLIIHUHQW�IRUPV�

+HU�(PEUDFH�.LGV�GRFXPHQWDU\�IHDWXUHG�D�QRQ�ELQDU\�WHHQDJHU��DQ�DXWLVWLF�JLUO��DQG�ODXQFKHG�LQWR

SURPLQHQFH�WKH�DPD]LQJ�(Q]R�&RUQHMR��DQ����\HDU�ROG�$GHODLGH�ER\�OLYLQJ�ZLWK�SURJHULD��WKH�GLVHDVH�RI

SUHPDWXUH�DJHLQJ��/RYHG�DQG�VXSSRUWHG�E\�KLV�IDPLO\��IULHQGV�DQG�VFKRRO��(Q]R�LQ�WKH�GRFXPHQWDU\�SURMHFWV

FRQåGHQFH�DQG�KDSSLQHVV�DQG�MXVW�ZDQWV�WR�JHW�RQ�ZLWK�OLIH�
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Ø,W�IHOW�REYLRXV�WR�LQFOXGH�WKH�YRLFHV�RI�HYHU\RQHÖV�OLYHG�H[SHULHQFH�Ù�%UXPåWW�VD\V��Ø,�WKLQN�SHUKDSV�ZH�QHHG

WR�UHPHPEHU�WKDW�ERG\�LPDJH�LV�QRW�MXVW�VL]H�DQG�ZHLJKW��LWÖV�DSSHDUDQFH��LWÖV�DERXW�KRZ�\RX�IHHO�DERXW�DOO�RI

\RX�Ù

,W�LV�KDUG�DIWHU�PHHWLQJ�(Q]R�QRW�WR�EH�VZHSW�DZD\�E\�KLV�URFN�VROLG�VHOI�EHOLHI��DQG�KLV�SRVLWLYLW\�LQVSLUHV�KLV

WHDFKHUV�DW�VFKRRO��KLV�FODVVPDWHV�Ó�DQG�%UXPåWW��2Q�WKH�WRS�RI�KHU�$XVWUDOLDQ�RI�WKH�<HDU�GUDIW�VSHHFK�ZURWH

WKH�ZRUGV��:KDW�ZRXOG�(Q]R�GR"

Ø,�UHDG�WKDW�EHIRUH�,�GLG�WKH�VSHHFK�EHFDXVH�(Q]R�MXVW�VKRZV�XS�LQ�WKH�ZRUOG�DV�KH�LV��XQDSRORJHWLF�

FRQåGHQW��ZLWK�SXUH�MR\��DQG�KHÖV�D�WUXWK�WHOOHU��KH�VSHDNV�WKH�WUXWK�Ù�VKH�VD\V��Ø,�IHHO�YHU\�JUDWHIXO�IRU�KDYLQJ

PHW�HYHU\RQH�ZKR�PDGH�WKDW�(PEUDFH�.LGV�åOP�EXW�SDUWLFXODUO\�(Q]R��,�NQRZ�\RX�VKRXOGQÖW�KDYH�IDYRXULWHV

EXW�,�GR�Ù

+HU�DQQRXQFHPHQW�DV�$XVWUDOLDQ�RI�WKH�<HDU�ZDV�SUDLVHG�E\�PDQ\�DQG�FULWLFLVHG�E\�D�IHZ��$PRQJ�KHU�FULWLFV

ZDV�6\GQH\�DXWKRU�DQG�IRUPHU�EURDGFDVWHU�0LNH�&DUOWRQ�$0�ZKR�WZHHWHG�WKDW�KH�ZRXOG�KDYH�SUHIHUUHG�D

IURQWOLQH�KHDOWK�ZRUNHU�GRLQJ�UHDO��FRPSDVVLRQDWH�ZRUN��Ø127�VRPHRQH�ZKR�PDNHV�D�EXFN�RXW�RI�VD\LQJ�LWÖV

2.�WR�EH�D�ELW�IDWÙ�

%UXPåWW�UROOV�KHU�H\HV�DQG�VD\V�VKH�KHDUV�WKDW�DW�MXVW�DERXW�HYHU\�WDON�VKH�GRHV��6KH�FDQQRW�VWUHVV�HQRXJK

WKDW�ERG\�VKDPH�DQG�ZHLJKW�VWLJPD�DUH�VHULRXV�LVVXHV�WKDW�FDXVH�SK\VLFDO�DQG�SV\FKRORJLFDO�KDUP�
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6KH�DOVR�NQRZV�WKHUH�FRXOG�EH�SHRSOH�UHDGLQJ�WKLV�ZKR�IHHO�WUDSSHG�LQ�REHVLW\�DQG�ZKR��DIWHU�D�OLIHWLPH�RI

VWUXJJOH��PLJKW�åQG�LW�KDUG�WR�KHDU�WKDW�D�FKDQJH�RI�PLQGVHW�LV�DOO�WKDW�LW�WDNHV�



Ø:KDW�PLJKW�EH�D�JRRG�SODFH�IRU�WKDW�SHUVRQ�WR�VWDUW�LV�WR�ZDWFK�WKH�(PEUDFH�åOP��ZKLFK�LV�RQ�1HWæL[��:H

NQRZ�WKDW�E\�ZDWFKLQJ�WKDW�åOP�SHRSOH�KDYH�D�KLJKHU�DSSUHFLDWLRQ�RI�WKHLU�ERG\�LPDJH�Ó�DQG�ZH�NQRZ�WKDW

VWRU\WHOOLQJ�LV�D�JUHDW�FRQYHUVDWLRQ�VWDUWHU��RU�KHDUW�RSHQHU��LI�\RX�ZLOO�Ù�VKH�VD\V��Ø,WÖV�D�JRRG�SODFH�WR�VWDUW�Ù

2EHVLW\�LV�DW�WKH�SRLQW\�HQG�RI�ERG\�LPDJH�DQG�QRERG\��LQFOXGLQJ�%UXPåWW��LV�REOLYLRXV�WR�WKH�VWDPSHGH�RI

ZRPHQ�WU\LQJ�WR�JHW�WKHLU�KDQGV�RQ�D�QHZ�ZHLJKW�ORVV�ZRQGHU�GUXJ���%UXPåWW�DVNV�XV�QRW�WR�QDPH�WKH�GUXJ

DQG�VD\V�PHGLD�JXLGHOLQHV�DERXW�WKDW�ZLOO�EH�FRPLQJ�RXW�IRU�WKDW�ODWHU�LQ�WKH�\HDU��

'HVLJQHG�WR�WUHDW�GLDEHWHV��WKH�GUXJ�FRQWUROV�DSSHWLWH�DQG�SURPRWHV�ZHLJKW�ORVV��,W�LV�DOVR�H[SHQVLYH��VWRSV

ZRUNLQJ�ZKHQ�WKH�GUXJ�VWRSV��KDV�XQNQRZQ�VLGH�HIIHFWV��DQG�LV�SRWHQWLDOO\�GDQJHURXV�ZKHQ�VRXUFHG�IURP�DQ

XQUHOLDEOH�VXSSOLHU�RQOLQH��RI�ZKLFK�WKHUH�DUH�PDQ\�

%UXPåWW�VD\V�LW�LV�QRW�KHU�SODFH�WR�RSSRVH�WKH�XVH�RI�D�PHGLFDO�GUXJ�IRU�D�SKDUPDFHXWLFDO�SXUSRVH��WKDWÖV

EHWZHHQ�D�SDWLHQW�DQG�WKHLU�GRFWRU��%XW�WKH�IUHQ]\�DURXQG�WKH�GUXJ�VXEOLPLQDOO\�UHLQIRUFHV�WKH�QDUURZ

SDUDGLJP�RI�EHDXW\�VKH�LV�åJKWLQJ�VR�KDUG�WR�EUHDN�GRZQ��DQG�ZKLFK�LV�RQO\�QRZ�VWDUWLQJ�WR�EH�FKDOOHQJHG�

$Q\WKLQJ�SURPRWLQJ�WKH�LGHD�RI�D�VLOYHU�EXOOHW�IRU�ZHLJKW�ORVV�XQGHUPLQHV�HYHU\WKLQJ�%UXPåWW�KDV�WR�VD\�

Ø7KH�PHGLD�VWRUP�DURXQG�WKHVH�ZHLJKW�ORVV�GUXJV�DQG�WKH�PHVVDJH�WKDW�LV�EHLQJ�VHQW�WR�RXU�NLGV�Ó�ZKR�ZH

ZRUN�VR�KDUG�WR�SURWHFW�Ó�LV�FRPLQJ�EDFN�WR�Õ\RX�PXVW�EH�VPDOOHU�DQG�WKLQQHU�DW�DOO�FRVWV��HYHQ�ZKHQ�\RX

GRQÖW�NQRZ�WKH�ORQJ�WHUP�VLGH�HIIHFWV�RI�VRPHWKLQJ�Þ�DOO�RI�WKDW�GRHVQÖW�PDWWHU�EHFDXVH�\RX�ZLOO�EH�WKLQÖ�Ù

VKH�VD\V��Ø,WÖV�QRW�WKDW�WKH�GUXJ�H[LVWV��LWÖV�DERXW�WKH�KDUPIXO�PHVVDJLQJ�WKDW�VLWV�DURXQG�LW�Ù

7KHVH�DUH�QRW�WULYLDO�PDWWHUV�HYHQ�WKRXJK�ERG\�LPDJH�LV�RIWHQ�WULYLDOLVHG��DQG�KHU�HOHYDWLRQ�WR�$XVWUDOLDQ�RI

WKH�<HDU�JLYHV�QHZ�DXWKRULW\�WR�WKH�ERG\�LPDJH�PHVVDJH�

%UXPåWW�LV�WKH�åUVW�6RXWK�$XVWUDOLDQ�WR�UHFHLYH�WKH�DZDUG�VLQFH������ZKHQ�DQDHVWKHWLVW��DGYHQWXUHU�DQG�DOO�

URXQG�KHUR�5LFKDUG�+DUULV��+DUU\��ZDV�MRLQWO\�FHOHEUDWHG�IRU�KLV�UROH�LQ�VXFFHVVIXOO\�H[WUDFWLQJ����ER\V�DQG

WKHLU�VRFFHU�FRDFK�IURP�D�æRRGHG�7KDL�FDYH�

Ø,�NQRZ�+DUU\�TXLWH�ZHOO�DQG�,�IHHO�KXPEOHG�Ù�%UXPåWW�VD\V�

6KH�DOVR��ODXJKLQJO\��VD\V�WKDW�VKH�ZDV�åUVW�QRPLQDWHG�LQ������DORQJVLGH�+DUULV��ZKLFK�ZDV�WKH�\HDU�ZKHQ

HYHU\RQH�EXW�KLP�NQHZ�WKH\�GLGQÖW�VWDQG�D�FKDQFH��,Q�-DQXDU\�WKLV�\HDU��D�ZHHN�EHIRUH�VKH�ZDV�QDPHG

$XVWUDOLDQ�RI�WKH�<HDU��VKH�UDQ�LQWR�+DUU\�DQG�KLV�ZLIH�DW�2IåFHZRUNV�DQG�VWRRG�WKHUH��DUPHG�ZLWK�D�\HDUÖV

VXSSO\�RI�VWDWLRQHU\��IRU�D����PLQXWH�FKDW�

Ø+H�ZDV�RQH�RI�WKH�åUVW�SHRSOH�WR�FRQJUDWXODWH�PH�Ù�VKH�VD\V�

5HFRJQLWLRQ�LV�KXJHO\�YDOLGDWLQJ�DIWHU�D����\HDU�MRXUQH\�EDVHG�RQ�D�VWUXJJOH�ZLWK�KHU�RZQ�ERG\��DQG�WKH

IUHHGRP�LW�JDYH�KHU�WR�JHW�RQ�ZLWK�KHU�OLIH�

Ø7KH�UHDVRQ�,�KDYH�GRQH�DOO�WKLV�LV�EHFDXVH�,�NQRZ�WKDW�LWÖV�SRVVLEOH�IRU�PRVW�SHRSOH�Ù�VKH�VD\V��Ø,W�FRPHV

EDFN�WR�P\�RZQ�SHUVRQDO�YDOXHV��WKDW�LI�\RX�NQRZ�VRPHWKLQJ�WKDW�FDQ�KHOS�RWKHUV��\RX�KHOS�WKHP��,�MXVW

GLGQÖW�XQGHUVWDQG�LW�ZRXOG�EH�OHDGLQJ�WR�WKLV�WRGD\�Ù


